
Real-Time Costing Across Both Stages
Why Hybrid Manufacturers Can’t Afford to Wait.

Process and discrete stages 
run on separate plans that are 
nearly impossible to align.

The Problem
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Do you have a distinct process stage (forming, 
laminating, coating, molding) feeding a custom 
discrete stage?

Do you struggle to report true job profitability across 
both stages in real-time?

Do your process plan and discrete plan live apart, so 
upstream changes catch downstream orders by 
surprise?

Are audit prep and traceability reporting manual and 
painful?

Audit prep for traceability 
takes weeks of manual effort 
across disconnected records.

True job profitability isn’t 
known until month-end — too 
late to course-correct.

Solution 1:
Real-time two-stage costing

The Solution

Solution 2:
End-to-end material and capacity planning 
with IndustriOS APS (Powered by LOGIS)

Why now: Margin pressure + supply chain volatility + compliance tightening = urgent 
need for visibility.

If you answered Yes to 3 or more of the questions below, let’s talk!

ROI Snapshot

Quick Self-Assessment

Unified Costing for Hybrid ManufacturersSolution 3:
End-to-end lot/serial traceability

Item Value

Investment -

Year 1 savings: inventory reduction -

Year 1 savings: On-Time Delivery improvement -

Year 1 savings: labor efficiency -
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